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Break the Bottleneck:  
AI-Driven Recruitment  
for Faster Clinical Trials
Every missed enrollment deadline isn’t just a delay 
– it’s a financial hundrance and a life-threatening 
setback for patients waiting on new treatments.

AI-powered recruitment changes that – 
automating patient matching, removing barriers, 
and accelerating enrollment so trials stay on track.

Every missed enrollment deadline isn’t just a delay – it’s a financial hundrance and 
a life-threatening setback for patients waiting on new treatments.

AI-powered recruitment changes that – automating patient matching, removing 
barriers, and accelerating enrollment so trials stay on track.
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Clinical Trials Are Stuck in Slow Motion

The Future of Clinical Trial Recruitment Starts Now

How much faster could 
your trials move?

The 5 Biggest Enrollment Roadblocks 

The Hidden Costs of Slow Recruitment 

AI-Powered Recruitment:  
The Fast Lane to Enrollment
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$500,000+

$5M+
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of trials fail to meet 
enrollment targets  

on time1

Strict Eligibility Criteria
Complex inclusion/exclusion criteria 
shrink the patient pool

lost per day due to delays4

•	 30-50% lower recruitment costs6

•	 Billions saved in earlier market entry7

•	 Improved access and trial diversity8

•	 Faster time-to-market for new treatments

•	 Lower costs and fewer trial failures

•	 Real-time insights into site and  
recruitment data

•	 Less admin work, more time for patient care

added costs for every 3-month Phase III delay 
(~$55,000/day)4

No more recruitment bottlenecks. No more delays. Inovalon’s 
Clinical Research Patient Finder™ matches eligible patients 
instantly – so your trial moves faster, with less effort.

lost in revenue from delayed market entry5

of trials miss initial 
enrollment goals and 

timelines2

Limited Awareness
Many eligible patients never hear 
about trials1

of clinical trials are 
terminated early due to 
insufficient enrollment3

Geographic Barriers
70% of patients live 2+ hours from 
a trial site2

Data Silos
Manual pre-screening is slow  
and inefficient

Poor Retention
85% of trials fail to keep enough 
patients enrolled2

Find Patients in Minutes 
Monitor the EHR 24/7 for potential eligibility

Expand Your Patient Pool
Detect and resolve eligibility roadblocks in real time

Gain Full-Site Visibility
Track patient matches, site performance,  
and enrollment progress

Faster Enrollment, Lower Costs,  
Bigger Impact 

Why Sponsors are Racing to  
AI-Driven Recruitment

How it Helps

For patients, it means one thing: faster access to life-saving treatments.

Book a Demo Today

https://www.inovalon.com/products/data-cloud/data-solutions/real-world-patient-insights-to-optimize-clinical-trials/patient-finder/

