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Staffing shortages are headline news. But dig deeper, and you’ll see that outdated scheduling 
strategies are quietly driving this crisis. Nurses are burning out. CNAs are walking away. 
Demands for better work-life balance and an equitable schedule are rising. Unit managers are 
buried in shift requests and simply can’t keep the schedule stable.

The consequences are steep, especially when they become your new normal.

Turnover, once a budget item, is now a constant drain on both finances and morale. The average 
RN turnover rate remains at 16.4%, and every 1% increase costs hospitals an additional 
$289,000 a year.¹ 

Hospitals and post-acute facilities are scrambling to hire, but solving the staffing crisis isn’t just 
about recruitment; it’s about retention – and one of the most overlooked retention levers is the 
way you schedule your workforce.

Why Scheduling Is the Silent 
Saboteur
Most healthcare leaders wouldn’t list “scheduling” as their top problem. But ask your floor nurses, 
shift coordinators, or nursing directors what creates the most stress and scheduling chaos quickly 
rises to the top.

Here’s the reality: Outdated or manual scheduling systems aren’t just inefficient, they’re costing 
you good staff. When caregivers are constantly pulled into extra shifts or denied flexibility, they 
disengage. When managers are stuck in spreadsheets and reactive mode, they can’t lead. And 
when executives don’t have insight into labor trends, costs spiral without warning. 

In many cases, schedules are built on yesterday’s data, or worse: on gut feel. That kind of reactive 
planning increases burnout, drives premium labor spend, and undermines care quality.

1.	 2025 NSI National Health Care Retention and RN Staffing Report, NSI Nursing Solutions, Inc., March 2025, https://www.nsinursingsolutions.com/Documents/
Library/NSI_National_Health_Care_Retention_Report.pdf
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Doing Nothing Costs More Than 
You Think
Some leaders hesitate to invest in scheduling technology, especially when budgets are tight. But 
the real question is whether you can afford to maintain the status quo.

Manual scheduling often leads to:

•	 Excessive overtime and reliance on agency use

•	 Inefficient shift coverage that leaves units short-staffed

•	 Low morale and high absenteeism

•	 Rising turnover, especially among new hires and high performers

Every unfilled shift ripples outward: Staff scramble to cover, patients wait longer, and leaders 
spend time putting out fires instead of improving operations. The longer you delay modernizing 
your approach, the more these issues compound.

Smarter Scheduling Isn’t Just a 
System – It’s a Strategy
Modern staffing technology does more than automate shifts. It gives you the power to forecast 
needs, balance workloads, and actively engage staff, freeing up time and saving hours of manual 
work for everyone in the process.

With Inovalon’s Schedule Management™, for example, healthcare organizations are:

•	 Reducing premium labor spending by identifying gaps early and filling them efficiently

•	 Giving staff real flexibility with self-scheduling, mobile shift swaps, and visibility into their 
calendars

•	 Freeing up managers with drag-and-drop tools, Smart Approve functionality, and color-coded 
alerts that show where help is needed

•	 Using predictive insights to build proactive staffing contingency plans instead of reacting to 
callouts and surges

It’s the difference between firefighting and forward planning, and it changes everything.

https://www.inovalon.com/products/provider-cloud/workforce-management/healthcare-and-nurse-scheduling/
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A Ripple Effect of Results
When schedules are smarter, every level of the organization benefits.

One healthcare organization saw collaborative shift management and morale rise just by 
improving communication and enabling mobile self-scheduling. Another went completely agency-
free when they ditched manual spreadsheets.

These aren’t isolated wins – they’re the collective outcome of a better system.

Frontline staff  
experience better balance, 

less burnout, and more say in 
their schedules.

Nurse managers  
and schedulers  

spend less time buried  
in logistics and more  

time leading.

Executives  
gain visibility into labor trends 
and cost drivers so they can 

make informed decisions.

https://www.inovalon.com/resource/scheduling-automation-fosters-collaboration-and-boosts-staff-engagement/
https://www.inovalon.com/resource/how-neuropsychiatric-hospitals-went-agency-free-with-the-help-of-inovalon-schedule-management/

https://www.inovalon.com/resource/how-neuropsychiatric-hospitals-went-agency-free-with-the-help-of-inovalon-schedule-management/
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Request a Demo

Lead the Shift Before You Lose 
More Ground
The healthcare workforce isn’t just strained – it’s at a tipping point. Leaders who act now will be 
the ones who thrive.

Upgrading your scheduling strategy may feel like a small move, but it unlocks better retention, 
lower labor costs, stronger teams, and higher-quality care.

Now is the time to embrace change that can return the joy and passion to your team’s daily work. 
Modern scheduling tools can help healthcare organizations reduce stress, control costs, and build 
a stronger workforce.

A future-proof foundation starts here.

https://www.inovalon.com/products/request-a-demo/
https://www.inovalon.com/products/provider-cloud/workforce-management/healthcare-and-nurse-scheduling/
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Inovalon is a leading provider of cloud-based SaaS solutions empowering data-driven healthcare. 
The Inovalon ONE® Platform brings together national-scale connectivity, real-time primary source 
data access, and advanced analytics into a sophisticated cloud-based platform empowering 
improved outcomes and economics across the healthcare ecosystem. The company’s analytics and 
capabilities are used over 50,000 active, licensed customers.  
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