
CUSTOMER STORY

Scheduling App Saves Time 
and Improves Communication 
for Medical Center
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Background
Providence Medford Medical Center provides high-quality 
medical imaging services in Southwest Oregon.

As the center’s clinical imaging lead, Ken White manages the 
schedules of seven departments. This includes creating and 
updating schedules, rotations through multiple departments, 
handling time off requests, training or education days and
medical leave.
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The Challenge
As the department grew, scheduling became much more complicated. Ken pushed 
the limits of Excel as a scheduling tool, to the point that no one but Ken could 
understand the schedule. Creating a new schedule each month became a daunting 
and time-consuming task. The process had a high potential for errors.

Once complete, the schedule was so packed with information it was difficult to 
read. Open shifts were not easily visible and sometimes caused missed shifts 
resulting in a scramble to fill them at the last minute.

Managing schedule changes was equally problematic as it required notifying 
team members each time there was a schedule revision. There were times when 
notifications were missed or not read, resulting in team members showing up on 
wrong days, or not showing up when scheduled.

We value prompt, accurate 
communication so our team can 
have seamless communication - 
which creates a cohesive team 
throughout all departments.” 

- Ken White, Clinical Imaging Lead
Providence Medford Medical Center

“
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Using Schedule Management 
is like night and day from what 
we had… I don’t know how we 
survived on Excel as long as we 
did.”

- Ken White, Clinical Imaging Lead
Providence Medford Medical Center

“
The Solution
With Inovalon’s Schedule ManagementTM, Ken maintains a perpetual schedule. He 
can easily see all departments and has instant visibility into gaps in the schedule. 
Notifying staff of open shifts is done easily through text messaging and/or email, 
eliminating the need for phone calls. With easy access to the schedule across all 
departments, Ken can more effectively address time off requests and proactively 
address overtime. Ken has been amazed at the difference: “Using Schedule 
Management is like night and day from what we had… I don’t know how we 
survived on Excel as long as we did.”

https://www.inovalon.com/products/provider-cloud/workforce-management/healthcare-and-nurse-scheduling/
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Results
Time and hassle are saved.

Prior to Schedule Management, Ken was spending up to 60% of his time on 
scheduling. With Schedule Management he has a 75% reduction in scheduling 
effort, spending about 10% of his time on schedules.

Team communication is improved.

Communication with the team is now both streamlined and effective with text and/
or email notifications of open shifts, schedule changes and requests.

Schedules are available from anywhere, any time.

The team can see the schedule from anywhere, at any time thanks to the cloud-
based, mobile capabilities of Schedule Management. Additionally, they can pick 
up shifts, trade shifts and make requests all from their phones. When a change is 
made the schedule is instantly updated and viewable from any phone, tablet or 
compter.

No more errors.

Ken reports that the biggest issues he faced prior to Schedule Management – 
errors and omissions – have been eliminated.

Scheduling Effort

Time Spent Scheduling

75%
reduction

10%
of the time
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A Simple Switch
The standard implementation of Schedule Management is brief, and getting 
started with the application is quick and simple, Ken explained. “The initial setup 
and implementation was assisted by the Inovalon team and was very helpful. I feel 
our team adopted the system quite easily. As with any change, there are questions 
and I highly recommend you use the support feature in Schedule Management 
regularly. You will receive prompt answers to your questions. I really appreciate the 
customer service for Schedule Management.”

Schedule Managment has been 
highly effective in improving 
our staffing process and 
communications across large 
departments.”		   

- Ken White, Clinical Imaging Lead
Providence Medford Medical Center 

“



Save Time and Money with Inovalon 
Schedule Management
If your organization is looking to simplify 
workforce management, our cloud-based tools 
may be the answer.	

Schedule a Demo

Connect with us on social media:  
Linkedin  |  Facebook  |  X (Formerly Twitter)

INO-25-0520

https://www.inovalon.com/products/request-a-demo/
https://www.inovalon.com/products/provider-cloud/care-management/infection-prevention/
http://LinkedIn.com/company/inovalon
http://facbook.com/inovalon
http://twitter.com/inovaloninc

