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1. Inovalon

Schedule Management

Make better scheduling your team’s superpower

What if scheduling wasn'’t a daily fire drill, but your team’s greatest strength? Inovalon’s
Schedule Management™ makes it possible. Clinical leaders get control, and staff get the
flexibility they desire.

Built for healthcare, this cloud-based, mobile-first software uses smart automation to build
balanced schedules, adapt to last minute changes, and reduce overtime across care settings.

Ditch the phone tag, paper schedules, sticky notes, and spreadsheets. Whether you're running
one unit or an entire enterprise, our solution scales with you.

Staff can manage schedules on the go, get alerts for open shifts and changes, request PTO,
swap shifts, and sync to their calendars — so you lead care, not chaos.

Advantages for Your Organization

= Fill shifts fast with a native mobile app that lets staff claim, swap,

1 5 0] and manage schedules on the go — so you're always covered, no
= scrambling, no surprises.

2 |\/\ Lower premium labor costs with real-time insights that help reduce
“H“h overtime, agency reliance, and incentive pay.

3 oy Prevent burnout with fair, flexible schedules that ease stress, boost
119 morale, and help build a team that stays.

4 —=—] Make smarter staffing decisions with executive dashboards that turn
.I|.%|II workforce data into real-time action.




The Inovalon Difference

Schedule Management isn't just a better way to build schedules; it's a smarter system built
for the complexities of healthcare staffing. With color-coded alerts, super view dashboards,
mass texting, and mobile access, managers and clinical leaders get total visibility and control,
and staff get the flexibility they crave. Plus, go live in just two weeks with minimal training and
full support.

How It Works
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Build balanced schedules fast with
drag-and-drop tools, easy to use shift
templates, and auto-scheduling.

Spot over/understaffing instantly with
color-coded visual alerts.

Fill open shifts faster by broadcasting
needs via mass text or email to qualified
staff, no phone calls required.

Support real time response to call-offs,
shift loads, and staffing needs changes.

Give staff more control with self-
scheduling, mobile access, and personal
calendar sync.

Track credentials and expirations to
stay audit-ready and avoid compliance
risks.

© 0 0 0 0 ©

Manage system-wide staffing from
one screen using an enterprise level
view for complete visibility.

Give staff more flexibility with smart
self-scheduling and mobile access.

Make changes with confidence by
syncing updates made anywhere
instantly across the system.

Reduce admin work with seamless
integration into your existing HR systems.

Prevent burnout and ensure compliance
by setting overtime and hours-worked
rules by job type or area.

Recognize great work with shout outs
for birthdays, anniversaries, and extra
shift pickups.

Stay one step ahead with the real-time NOW screen to see what's happening across the

organization.
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