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Simpler Pharmacy
Scheduling Is a Tap Away

Predictive scheduling makes it easy
to get staffing levels just right

Developing a complex pharmacy schedule that meets the demands of your business, enables
stellar customer service, and promotes employee job satisfaction is a complex job, especially
when you factor in all the moving pieces.

V Part-time pharmacists and technicians
V Full-time pharmacists and technicians

V Floating pharmacists and technicians

Challenges of Pharmacy Scheduling

Schedule too few Time-consuming, Adds one Schedule too Schedule the
employees and tedious and more to-do to many employees, wrong people
you won'’t have prone to error time-strapped and your business at the wrong
enough staff to managers’ overpays for staff time and you risk
meet patients’ workload damaging morale

needs and driving top

talent away

Gain Instant, Real-Time Access to Your Pharmacy Schedule

With Inovalon’s Schedule Management™ you can manage your schedule from any device. Fill open shifts
in minutes, communicate schedule changes with a tap, and gain the visibility you need to prevent overtime,

avoid over- and under-staffing, and control labor costs.

Why Pharmacies Trust Schedule Management

o Prevent over-and under-staffing with predictive analytics

Identify trends in prescription fills and recurring patterns so you can
+_| schedule around your busiest times.

. Getmore insight into future prescription fills so you can ensure you're
.@) properly staffed.

% ?AJ Present daily management insights into staffing needs.

Empower staff and boost morale

( % @ Eliminate calls from staff looking for their schedules.

Offer staff 24/7 access to schedules on any device.

=

! o Enable staff members to request time off, volunteer, and swap shifts.

@ Save time and money with simpler staff scheduling
— Streamline staffing with scheduling templates available for daily, weekly,
“O: -0 monthly, or longer.
O v—= Detail staff availability along with their skills to match the right person

ﬁi to the right shift.

%%; Create transparency among employees, the scheduling manager, and

O upper management.

Attendance Management™

See It In Action!

Don’t take our word for it.
Request a demo now and see for yourself how pharmacies are simplifying their scheduling.

Schedule a Demo
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https://www.inovalon.com/products/provider-cloud/workforce-management/healthcare-and-nurse-scheduling/
https://www.inovalon.com/products/request-a-demo/
https://www.inovalon.com/products/provider-request-a-demo/
https://www.inovalon.com/products/provider-cloud/workforce-management/healthcare-time-and-attendance/

